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W2W ventures W2W Ventures’ Champion Program™

DESCRIPTION

W2W Ventures optimizes flexible work programs with innovative re-entry services that
help employers retain top-performing women through a career absence.

W2W Ventures’ well-crafted programs give employers the ability to recruit talent that is
engaged, sharp, loyal and prepared for the re-entry process, as well gaining access to a
recruitment pool of proven champions who are looking for employers offering contract

work.
THE PROCESS
Emloyee engages in
Champion Program
An exil event occurs
Materials provided
for exit & reentry
Talent is hived
Workpkace dovelops Employee navigates absence
reputation of with W2W Ventures
$ OCESS
female talent
our PROCE
Strategic planning,
networking, education

Other top performers attracted

Employee phases

Back into work

4

_ Contract work, consistent
Successful process serves communication with employer

as example for others
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one-step Results

CHAMPION
PROGRAM

Opportunity for female advancement

Employees valued
Commitment to work-life balance

Retention of experienced and younger female talent
Recruitment advantage
Reduction in recruitment, training and contingent worker costs

BENEFITS
Individual Company
e Strategic direction for absence e Access to contract talent that is
e (Clear path to success culture, process and client aware
¢ Professional development ¢ Recruitment of talent that is
® Maintenance of network and engaged, sharp and loyal
confidence e Cost reduction: recruiting, training
and contract labor
DELIVERABLE SPECIFICS
» The Welcome Packet and Roadmap to Success Curriculum
» Portable Employer of Record Services
» Manager Guide
» Roadmap to Success Seminars
» Networking Events
» Additional Resources

Company sponsored personalized career management web page
Relevant articles, research and best practices

Discussion forums

Employment opportunities

Success stories

Phone consultation with W2W Ventures professional advisors
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